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Disclaimer  

  
We have been living through the most significant skill and job transformation 
since the early 19th century. This pressing need for rapid skills dev elopment 
comes at a time of crisis for youth unemployment. High percentages of youth are 
either unsuccessful at finding work or facing declining personal income, causing 
many to be concerned about whether they will be better off than previous 
generations.  

In the UAE, leadership is adept at embracing change and turning crises into 
opportunities. Throughout its five decades as a nation, the country has 
constantly reinvented itself. Today, its leadership is riding the tidal wave that is 
technology, choosing to  embrace it and all the benefits it will bring.  

At Accenture, change is in our DNA. Accenture embraces the power of change to 
create 360° value and shared success for our clients, people, shareholders, 
partners, and communities. Our business is built on se eking technological 
solutions for the many challenges disruption is causing. We are committed to 
working with businesses and governments to create new employment and 
income -generating alternatives for young people and equipping job seekers with 
the relevan t skills to thrive in the evolving economic landscape.  

In a bid to increase the employability of Emirati youth in this fast -changing and 
digitally driven environment, Accenture has partnered with the Abdulla Al 
Ghurair Foundation. Together, we are working  to drive upskilling programs for 
Emirati talent that will build the diverse workforce of the future. This paper shares 
relevant, innovative solutions based on first -hand research on how to equip 
Emirati youth with more of the necessary skills to excel in an increasingly 
digitized knowledge economy.  

As the region welcomes the changes digital transformation brings, it is both a 
necessity and an opportunity to develop new talent. To succeed, leaders must 
act swiftly to reimagine work, pivot the workforce, and  scale up future -oriented 
talent.  

 

Alexis Lecanuet  

Senior Managing Director  

Accenture Middle East  
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sclaimer  

  The rapid technological advancements of the Fourth Industrial Revolution have 
disrupted the way we live, work, and learn. The UAE has outlined ambitious plans 

to remain globally competitive by harnessing the opportunities of this transition 
to a digital, knowledge -based economy within a sustainability framework. 
Realizing this vision requires assuring Emirati youth are ready to lead and 
compete a t national, regional, and global scales.  

To strengthen the local talent pipeline, strategic collaboration across sectors is 
essential. Educational providers and  the public and private sectors must work 
together to enhance and harmonize the ecosystem for cr eative solutions that 
serve the interests of sustainable development for economic, social, and 
environmental betterment. Ensuring young Emiratis have the inner capacity to 
manage, learn, adapt, and lead in the private sector workplace requires collective 
support for initiatives such as Projects of the 50, including the Emirati Talent 
Competitiveness Council, the Talent Programme, and the Graduate Fund.  

In line with supporting the vision of the UAE leadership  and the UN Sustainable 
Development Goals,  the Abd ulla Al Ghurair Foundation launched NOMU, a multi -
sector collaboration initiative that aims to empower 25,000 Emirati youth by 
2025 to rise higher and secure future -proof careers. NOMU offers numerous 
pathways to support the diversity of needs and dreams o f young Emiratis who 
want to engage in a purposeful future. The Foundation works with partners to 
offer high -quality work -relevant learning opportunities linked to UAE priority job 
sectors. The programs afford Emiratis the opportunity to develop transforma tive 
skills that accelerate their career readiness and access to future work.  

It is my pleasure to present this paper, which focuses on closing the skills gap in 
the UAE by equipping Emirati youth with skills of the future and preparing them 
for jobs and e ntrepreneurship in the private sector. I hope this paper leads to 
more engaging and action -oriented conversations that will result in positive 
cross -sectoral collaborations. The intention of this joint effort is to help 
accelerate the UAEþs journey towards a future economy that embeds 
sustainability principles.  

We look forward to our continued partnership with Accenture and building a 
stronger tomorrow for all youth.  

 

Dr. Sonia Ben Jaafar  

Chief Executive Officer, Abdulla Al Ghurair Foundation   

Chairperson, Global Councils on Sustainable Development Goals  
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Executive Summary  

  
Maintaining the UAEþs success for future generations requires finding solutions 
to current challenges and capitalizing on technological innovations that can 
advance the economy. This entails fostering more robust private sector 
employment where emerging technologies are developing at a fast pace. The 
employment gap in the UAE is more noticeable due to the unequal distribution of 
Emiratis in the public and private sectors. This indicates that more effort is 
required to attract Emiratis to areas where they can reach their full potential and 
meaningfully contribute to t he economic growth of the country. This paper 
examines the challenges and opportunities associated with attracting Emirati 
youth to the private sector as well as creating effective upskilling programs.  

Harmonizing the talent ecosystem and developing effect ive upskilling programs 
to meet  the needs of job seekers and employers is a multi -stakeholder 
undertaking that requires a steadfast dedication to the UAEþs vision. This paper 
introduces the Triple Cþs approach, suggesting that effective and successful 
upskilling initiatives should be:  

 

 

 

 

 

 

 

 

 

 

Accenture and The Abdulla Al Ghurair Foundation collaborated to co -produce 
this paper, which relies on data from different stakeholders to explore 
employment and skill -building opportunities for Emiratis in the UAE. Based on the 
findings, the pape r presents actionable recommendations for Emirati youth, the 
government and private sector entities, and educational institutions and 
providers to bridge the employability skills gap amongst Emirati youth.  

Sqhokd Býr 

Approach  
 

Comprehensive: Combines 

complementary technical and 
transferrable skillsets  

Contextualized: Tailors to the needs and 

interests of the local labor market.  

Centered 1: Meaningfully engages youth, 

putting them at the core of the ideation 
process.  
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Introduction  

Globally, we are experiencing the 

most significant skills transformation 
since the First Industrial Revolution. 
Largescale social, political, and 
economic change is underway as we 
move from a digital era to one of 
embedded connectivity built upon 
blockchai n technology .2 In addition, 
the demands and constraints of the 
pandemic led us to collectively rethink 
what work means, where it is done and 
how we do it. To meet the needs of 
todayþs changing workplace, more 
than 1 billion people will  need to be 
reskilled by 2030 to minimize an 
otherwise massive "skills gap" , the 
difference between the skills one 
possesses versus those that are 
required.  Failure to meet these needs 
risks $11.5 trillion in potential GDP 

growth over the next decade alone, 
according to estimates from 
Accenture , a global professional 
services firm. 1F

3  

In the UAE, the employment  gap is 

especially pronounced due to the 
labor market imbalance among 
Emiratis in government,  semi -
governmental entities, and private 
sector organizations , as seen in Figure 
1, the latest available government 
data .4 Speaking to EdArabia in 2017, 
UAE Minister of Education, H.E. Ahmad 
Belhoul Al Falasi, noted, Āa gap exists 
amongst Emirati graduates and the 
needs of the job market. Forty percent 
of students have skills which are not 
needed in the  job market.ā3

5 
Additionally,  too few university 
students are graduating with science, 
technology, engineering, and math 
(STEM) competencies, as well as a lack 
of critical and analytical think ing skills , 
typically gained through coursework 

in the arts and humanities. 4F

6 

Figure 1. Distribution of Emirati workforce by sector  

 

Source: UAE Stat, 2019 7 8 
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Looking to the future, H.H. Sheikh 
Mohammad Bin Rashid Al Maktoum 
noted, Āthe digital economy is a key 
catalyst for the growth and 
development of new economic 
sectors and to i ncrease our 
international competitiveness and in 
the economy of the futureā.7F

8 Toward 
this, several initiatives called 
ýProjects of the 50 þ are already 
underway .9 This series of initiatives is 
designed to accelerate the UAE's 
growth by focusing on the 
development of entrepreneurship, 
doubling down on advanced skills, 
and propelling the digital economy. 9F

10  

These initiatives put Emirati youth at 
the core of their success and are 
aimed at expanding the private 
sector economy. The UAE has 
announced $6.5 billion in spending 

to create 75,000 priv ate sector jobs 
for Emiratis over the next 5 years. 11 

Advancing Emiratization , a federal 
mandate to employ more Emiratis in 
the private sector, is crucial to 
providing many Emiratis  with the 
skills needed to meet this largescale 
transformation. 10F

12 Yet, after more than 
two decades since the mandate was 
implemented, less than 4%  of the 
private sector workforce is made u p 
of Emiratis, falling short of set 
national targets . 11F

13 To advance the 
national agenda and vision plans, it is 

crucial to understand  what 

challenges and opportunities exist 

in attracting more Emiratis to the 

private sector to help the UAE 

achieve its ambitions . 
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Realizing the 
UAEõs Centennial 
Plan 2071  
 

1.0  
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Opened in 2021, Dubaiþs Museum of 

the Future transports visitors to 2071; 
a time of hovering vehicles, 100 % 
renewable energy , and regular 
interactions with robots in the UAE. 
While many countries in the region 
have vision strategies that guide 
investments and ambitions for the 
medium -term, the UAE is the only 
country, globally, to have ca refully 
laid plans for the next 50 years.  

The path to realizing these ambitions 
involves the full participation of UAE 
society, and that begins with the 
youth. The most updated estimates 
showed that in 2018, the private 
sector contributed 7 1%, or AED 289 
billion, to the UAEþs overall GDP, at a 
growth rate of 5 x the rate of the 
countryþs total growth that year. H.E. 
Abdulla Al Saleh, the Undersecretary 
of the Foreign Trade and Industry at 
the UAE Ministry of Economy, noted 
that Āthe government has a growing 
interest in the sectorā and that Āit is a 
key driver of economic growth .ā12F

14 As 
the Emirati population comprises 
approximately 10 % of the UAE 
population, their equal participation 
in the private sector is key for the 
UAE realizing its future ambitions.  

Yet, despite decades -long efforts to 
achiev e at least 10 % representation 
of Emiratis in the private sector, 
many still prefer traditional jobs in 
the government . According to the 
focus group discussion (for more, 
see Appendix B)  amongst Emirati 
youth, there is a clear set of 

perceived benefits to w orking in the 

government  such as cultural 
assimilation, shorter hours, and 
higher pay, as shown in Figure 2. 
Some of the major drawbacks are 
limited opportunities for growth and 
a lack of opportunities to learn new 
skills.  However, the benefits 
outweigh th e lost opportunities for 
many.  

In the 2021 Arab Youth Survey, 
respondents in the Gulf Cooperation 
Council (GCC), which includes the 
UAE, marked ýwork for the 
governmentþ as their preferred 
career choice (42%) over working for 
themselves/for family, workin g in the 
private sector, or working for a non -
profit organization. 13

F

15 This is only a 
marginal decline since 2019 (49%). 
Further, the youthþs preference for 
working in the private sector is the 
only option that has declined since 
2019, with less than one quarter 
preferring this path.  

Interestingly, the preference for Arab 
youth in the GCC wanting to start 
their own business reached 49% in 
the GCC, but the primary reason for 
not wanting to start their own 
business within the next 5 years was 
their preference for working in the 
government sector. This preceded 
typical reasons s uch as ýlack of 
personal financesþ and the 
ýavoidance of failureþ.  
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Figure 2. Perceptions about work in private sector  and government   

 
 

The future of work in the UAE will be in line with harnessing the id eas and plans 
of the current UAE leadership that envisions a future -focused government, 
steeped in a knowledge -based economy to create a happy and cohesive society 
that supports quality, long -term employment for its people.  

The shift from gov ernment employment to private -sector employment is a 
natural transition to achieve meaningful progress toward the Projects of the 50 
initiatives. More Emiratis need to be employed in areas that allow them to 
achieve their fullest personal and professional ambitions to lead the charge 
toward actionable progress in carving out a more prosperous future for the 
countryþs next generations. As Sameh Al Qubaisi, the Director General of 
Economic Affairs at the Abu Dhabi Department of Economic Development, said 
at an economic conference in 2021, Āthe private sector is the backbone of the 
economy -- the government is just an enablerā.16  According to research by IZA 
World of Labor, the effect of public s ector employment on the economy can 
have both positive and negative effects. Ultimately, the available research 
suggests that when public wages are relatively high and unresponsive to 
productivity or the ebbs and flows of the economy, private sector employ ment is 
affected, and ultimately unemployment rises. If public wages are linked to 
productivity and matched more closely with the overall labor market, the two 
sectors stabilize one another. 17

Based on data collected through the Thought Exchange (see Appendix C for 
more information), complex problem solving, creativity, and critical thinking 
were the top 3 skills that respondents believed are the most importan t at work. 
Those same 3 skills were also rated as those most lacking amongst recent 
graduates/young professionals in the UAE, highlighting a critical imbalance that 
all stakeholders are positioned to help address.  












































